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MARC LANDON

Marc LANDON
Your trainer

He has over 20 years of experience in the training field. 
He uses digital tools to make training more interactive and fun.
He strongly believes that dry subject matter can easily be taught with a touch of laughter, 
even if it is serious.
Marc has created and facilitated induction, junior and graduate programs for major French 
banks and asset management companies, which took him to New York, Hong Kong and 
London.
He has also led conferences on bank organization and risk. He is known for his ability to 
make complex things understandable to a wide audience.

He worked at Société Générale and First Finance before creating his own training company: 
We Figure

His topics: Risk, Asset Management, CIB.

As a child, he lived in the United States and France, then studied in the United Kingdom.

CEO & co-founder of We Figure, trainer, carpenter, climber and father
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53

10,000+
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We Figure

Let's figure it out!

Expertise
Humanities / Interpersonal skills
• Management
• Behavioral skills development
Technical expertise
BFI
• Investment Banking
• Capital markets
• Structured finance 
• Global Markets
• Banking transaction
Asset management
Other topics
• Regulatory
• Risks
• Back office
• Tech / data

Formats
Conferences

Seminars
•Face-to-face
•Distance
•Blended

Excellence programs

Upskilling

One-to-one for top managers

Graduate & Junior Programs

InducBon days

Teaching methods
Reverse class

Expert interventions

Scenario, case studies
 
Collective work
 
Gamification
 
Quiz
 
Pre & post training support (long time)
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Documentation & quizz

www.we-figure.com/axa-im
<< The slides



5

The program 2x ½ day

Part 1 : Basics
What is asset management?
Mandates vs. collec4ve asset management
What is a fund?
Balance sheet of a fund
Clients
How does an asset manager make money?
The workflow: from investor ‘money to NAV calcula4on
The other players of the AM industry (custody, fund a
administra4on, brokers, Transfer agent…)

Part 2 : The products
Equity / Fixed Income / Foreign Exchange / 
Commodi4es
OTC vs listed
Cash and deriva4ve products 
The key areas of Axa’s exper4se

Part 3 : Asset management techniques
Indexed / benchmarked funds (rela4ve return) vs 
alterna4ve funds (total/absolute return)
Top down vs. boSom up: role of research
Quan4ta4ve vs. fundamental
What is the role of a benchmark?
What is beta?
The role of an asset manager: generate alpha
Thema4c investment with SCR /SRI

Part 4: OrganizaGon
Typical organizaBon of an asset manager: key teams and their funcBons
Axa IM internal organizaBon (incl. CORE, ALTS, PRIME, ARCHITAS & 
transversal teams)

Part 5 : CORE – Equity & Fixed income
Equity asset management
Equity in AXA IM : Framington & Rosenberg
What are the benchmarks?
What are the risks? (volaBlity, Beta & Alpha)
Analysis of an Axa equity fund
Fixed income asset management
Buy & hold vs. acBve
Different ways to classify debt :
i)Investment grade vs. high yield
ii) Credit vs. securiBzed debt
iii) Money market vs. bond market 

Part 6: AlternaGve investments within Axa
Real Estate & AXA Real assets
Private assets : debt & Equity
Hedge Funds & FoHF in AXA IM



©We Figure 2021-2024 – Discovering Asset Management and AXA IM

Part 1 "Basics"
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Management on behalf of third parties
Mandates and collective management

Management on 
behalf of third 

par2es

Mandates Collec2ve 
management
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European figures



• Management fees : management fees are mainly used to remunerate the management company for its know-
how, the fund's operating costs, as well as the fund's distribution. They are generally between 0.5% and 3% per 
year for the most expensive funds. For the same fund, management fees may also vary significantly depending 
on the type of investor concerned and the method of distribution. The shares vested in the general public 
generally include in their management fees a portion which will be retroceded to the distributor.

• Performance fees : Some funds apply performance fees in addition to management fees. The main point: 
knowing against what the outperformance is measured. In general, it is calculated from the benchmark index of 
the fund which is indicated in the prospectus (more rarely from a fixed return). Outperformance fees are not 
included in the ongoing charges of the KIID but an estimate of their value is taken into account in the calculation 
of the NAV.

© We Figure 2021 - Discovering asset management and AXA IM 9

The turnover of a management company
Amount and performance
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Ranking AUM
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AXA IM

Alts

Core

Prime



What is a UCI?
UCIs (collective investment undertakings) invest in transferable securities (stocks, bonds, etc.) on behalf of a large number of savers. By 
purchasing a unit of UCI, each saver has access to a diversified portfolio managed by a professional (an approved management 
company).
There are two categories of collective investments, i.e. UCIs: UCITS (UCIs in transferable securities), which are marketable throughout 
the European Union, and AIFs (alternative investment funds) which are other collective investments

There are general purpose funds and specialized funds such as private equity funds, real estate investment companies  and real estate 
collective investment undertakings (OPCI), alternative funds of funds and employee savings funds

© We Figure 2021 - Discovering asset management and AXA IM 12

Funds or UCI / OPC
Collective management
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The balance sheet of a fund
Assets & Liabilities

Assets Liabilities



Management on behalf of third parties
European customers



This rate is calculated by the portfolio management companies on an annual basis. The display of ongoing charges in the KIID thus enables a potential 
investor to know the amount of charges taken, generally over time, from investors in a fund over the previous year. They include in particular:
- Management fees; 
- Custodian fees; 
- Movement commissions; 
- Costs related to the account keeper; 
- The costs of the investment adviser;
- Statutory audit fees; 
- Expenses related to delegatees (financial, administrative and accounting); 
- Costs associated with registering the fund in other EU Member States; 
- Audit costs and / or legal costs; 
- Certain costs linked to the distribution of the UCITS; 
- Entry and exit rights when the UCITS subscribes or redeems units or shares of another UCITS or AIF. 

However, some charges are not included in the ongoing charges. For example, these do not include the outperformance commission (where it exists), any 
entry or exit charges, or intermediation costs (for example, brokerage fees). For the sake of clarity of information, outperformance fees as well as entry and 
exit charges are presented separately. On the other hand, this is not the case with intermediation fees.

© We Figure 2021 - Discovering asset management and AXA IM 15

The costs of a fund
Agreed rate of charges



Asset management - Ecosystem
Landscape of the AM main actors – Key flows

Asset Management 
Company

Investor / 
Client

Transfer 
Agent

Custodian

Broker / 
Prime Broker

Fund 
Administrator

Send cash

Safekeeping 
of assets

Send S/R 
orders

Buy/Sell 
orders

Execute orders 
and confirm prices

Send Transaction 

confirm
ation

Register all 
transactions & 
calculate NAV 

of the fund
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Part 2
"The products"



Ac4ons
We have over four decades of acBve invesBng experience, backed by fundamental research and a long-term approach, designed to capture future trends. 
Backed by fully integrated risk controls, we offer a wide range of soluBons designed to meet a wide range of client outcomes.
With over forty years of experience in acBve equity invesBng, our experts use a boYom-up invesBng approach to help clients successfully navigate the 
changing invesBng landscape and capture the growth engines of tomorrow. 
To idenBfy investment opportuniBes, our quanBtaBve invesBng pioneers use technology and modeling to develop fundamental strategies based on 
environmental, social and governance (ESG) principles. 
Fixed Income
Through boYom-up credit analysis and top-down macroeconomic research, our specialists strive to provide our clients with results-driven soluBons, 
through a range of products spanning all fixed income securiBes. 
Structured finance
Our well-established team strives for stable and predictable income from a diversified risk exposure that complements tradiBonal allocaBons. We draw on 
our size and experience to find opportuniBes in the alternaBve credit spectrum, tailored to the specific needs of our clients.
Mul4 Asset
Our diverse team of investment professionals and researchers share a common goal: to responsibly design the best combinaBon of asset classes and 
investment management techniques based on client needs. 
Real Assets
We combine in-depth country knowledge with long-standing experience, strong convicBons and in-depth understanding of capital structures. 
AXA IM Chorus
Our team aims to generate absolute returns through a diverse set of behavioral finance-based investment strategies - providing clients with a 
differenBated proposiBon with low correlaBon to tradiBonal assets. 

AXA IM - Several areas of expertise
From fixed income products, to equities and alternatives



19

Assets / Products Cash Derivatives

Equity AXA Share
- Forward
- FRA, NDF
- Futures
- Swap

Fixed income Loan / Bund / Oblig / CP
ABS / OAT

Forex EUR, USD, CHF, INR, KRW, JPY

- Options
- Warrants
- Cap / FloorCommodities Oil, Gas, Gold, Steel, Pork, 

Rapeseed, Oil, 

The products used at AXA IM
Financial market products



A derivative product is a contract which allows to fix today the conditions of an 
operation for the future: Purchase / Sale / Loan / Borrowing

20

Derivative products

t0 t0+6M



Structured products

Exotic

Synthetic

Hybrids

Product similar to an existing 
one (financial, regulatory, 
accounting, tax, or liquidity 
arbitrations)

Rate & Equity components

Binary 
option



 3/4 major asset classes: consistent behavior and low correlation with other classes
Equities
Fixed Income:

Bonds (government, corporate, ...) / convertibles, etc. 
Cash / Cash equivalent 

Real Estate
Alternative: decorrelation

Commodities: gold, silver
Private Equity / Venture Capital
Hedge Funds & Structured Funds
Art, collection

Asset allocation is the allocation of the portfolio between different asset classes

Management on behalf of third parties
Main asset classes
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Part 3
 " Asset management 

techniques "
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What is an index?
Definitions

What is an index?

A stock market index is an 
indicator to determine the 
performance of a market. 
They are representaQve 
either of a market or of a 
parQcular sector of acQvity.

What's 
the 

point ?

Benchmark for 
performance 
measurement

Support for 
derivaBve 

instruments 
(futures, opBons, 

swaps, etc.)

Market 
development 

indicator



What is an index
Examples

Ac7ons Rate Management Others

CAC EONIA / € ster Lyxor L / S Equity 
Long Bias Index

Inflation

FTSE EURIBOR Lyxor Hedge Fund 
Index

GDP

MSCI World LIBOR FTSE EDHEC-Risk 
Efficient Indexes

Temperatures

Russell 3000® 
Value Index

SONIA EDHEC-Risk 
Alternative Indexes

DJ Eurostoxx 50 OAT / BUND / ect
TOPIX WGBI

Examples of indices



The β of a security gives us the sensitivity of this security to market movements. The larger the β of the stock, the more it amplifies 
market movements.
For example for a security with β of 1.5, or can hope, that if the market gains 20%, the security will gain 30% (20% x 1.5). On the other 
hand, if the market loses 20%, the stock will lose 30%.
A manager who does not seek to anticipate the direction of market movements and is content to have a performance equal to that of 
the equity market will choose the securities held so that the β of the portfolio comes as close as possible to 1. 

Beta
Risk measurement

y = ax + b?

ALCATEL = 

R²: The coefficient of determination is an 
indicator which makes it possible to judge the 
quality of a linear, simple or multiple regression. 
With a value between 0 and 1, it measures the 
fit between the model and the observed data.



It is a risk management tool for portfolios that measures the risk of deviation from the management objective.

The tracking error is the measure of the relative risk taken by a fund compared to its benchmark index. It is given by the annualized 
standard deviation (volatility) of the relative performance of a fund compared to its benchmark. The lower the tracking error, the more 
the fund resembles its benchmark index in terms of risk.

By definition two portfolios can have a comparable profitability but with a very different tracking error resulting from a regularity of 
disparate performances between the two portfolios. This is why it cannot be considered in itself as a management tool but more as a 
statistical indicator of risk assessment in relation to the benchmark portfolio.

Tracking error
Risk measurement



Example : a tracking error of 3% means a risk of deviation of 3%, i.e. 67% chance of not deviating by +/- 3% from the performance of the 
index, over a one-year horizon .
NB: This result stems from the hypothesis according to which the distribution of performances generally follows a Normal law.

Magnitude
0 to 1: pure index
1 to 4: tilted index management
4 to 6: active management
> 6: very active. Is there a benchmark?

Tracking error
Risk measurement



Total index replication objective
Purchase of all titles in the same proportions
Synchronous rebalancing with the index
No active positions therefore minimal tracking error
Basket of securities trading at the closing price
Use of internal crossing
Activism (corporate governance and SRI)

Advantage 
Minimum tracking error (0.20%)
Minimum rotation

Difficulties
Requires large volumes (depending on the index)
Cash management, reinvestment of dividends
Possibilities to be refereed during rotations

Pure index management
Pure replication



Hybrid funds subject to specific regulations

Primary market 
Reserved for market makers and authorized participants 
Subscription / redemption by contribution of the basket of underlying securities

Secondary market
Listing on a specific segment of an organized market
Market maker listing commitment
Arbitrage activity against indicative NAV (apparent / theoretical) 
Varied liquidity depending on the interest for investors / speculators

Management of the ETF by the promoter
Receives / delivers baskets of securities (must define them)
Minimum intervention for corporate actions and index rebalancing

Pure index management
& ETF



Objective of enhanced indexing
Very controlled risk-taking: 1-2% Tracking error
50-100bp of additional performance
Typically higher information ratio than for traditional management

Very strong growth market segment 
Awareness of the limits of pure index management
Development of core-satellite management
Enrichment of the techniques used
But sometimes a certain imprecision in the management style

Optimization techniques
+/- risky arbitrage
Style bias (tilt = risk premiums)

Extended index management
The alpha generation



An active strategy, but decorrelated
An absolute performance objective under absolute risk constraint (no benchmark)
Shorts positions
Leverage possibilities
Active collaboration with prime brokers and trading rooms
A flexible and opportunistic investment policy
Reduced liquidity
The need to preserve the secrecy of operations
Convergence with private equity sometimes

Alternative management



Weak regulatory protection
Performance pay 1 to 4% + 10 to 40%
High Water Mark & Hurdle Rate (+ equalization)
Associate and non-employee managers
Limited transparency
Limited capacity
High net worth investors ($ 100,000 minimum)
Off-shore direct debits (Cayman Islands, Bermuda, Virgin Islands, Barbados, etc.)

Alternative management



Goal : The UCITS Directive defines a common regulatory framework for open-ended funds distributed in the EU. 
Thus, funds authorized in one Member State can be sold legally in each Member State without further authorization 
and benefit from the same regulations. 

Application field :
Non-eligible assets : real assets, Private equity, commodities, shhort positios .
Diversification rule: 5/10/40
Each instrument which represents more than 5% of the assets under management must not, in total, exceed 40% of 
the fund's assets under management. 

Concentration rule: <10% of a bond issue (same issuer) 
Borrowing limit: no borrowing is permitted (except primarily to fund redemption requests)
Derivatives limited to 100% of the AuM ie limited leverage effect

©We Figure 2022 – A la découverte de la gestion d’actifs et d’AXA 
IM
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UCITS
Undertaking for Collective Investment in Transferable Securities
Directive 2009/65/EU (UCITS V) is a EU directive issued in 2011 in its 5th version (application date 2016) and allows collective investment scheme 
(« funds ») to operate throughout the EU under the approval form one of its members



Goal 
The AIFMD aims to create a harmonized regulatory framework for AIF distributed in the EU. The AIFMD aims to 
regulate alternative investment fund managers and the distribution of alternative funds in the European Union in 
order to ensure investor protection and avoid systemic risk.

Scope 
The AIFMD applies to: 
o EU AIF managers who manage AIF, regardless of their country of domicile (EU AIF or non-EU AIF) 
o non-European managers who manage EU hedge funds o non-European managers who market their hedge funds in the EU Main 
subjects covered by level 1 (directive) With a view to harmonization, the directive covers subjects keys: 
o authorization 
o capital requirements 
o delegation of tasks to third parties 
o use of leveraged funds 
o the assessment requirements by the investment manager himself or by an external expert, 
o business conduct, o remuneration policies 
o reports to the competent national authorities, 
o provisions and marketing rules in relation to third countries 
o provisions relating to the depositary 
o passport

36

AIFMD
Directive 2011/61 / EU of the European Parliament and the Council on alternative investment funds managers (the “Directive”)
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Part 4
« Organisation & key 

functions »
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Portfolio 
Mgt

Structuring

Sales & 
CRM Risk

Middle 
Office
Trade

Middle 
Office

Referential
Research 
& Analysts

Legal

Middle 
Office 

NAV ctrl

ORGANISATION 
of an ASSET MANAGER
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AXA IM - Organization
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 "Equity asset management"
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AXA IM - Organization



A STOCK is a title deed representing a fraction of a company's equity. Owning a share can give rise to 
various rights such as:
• annual dividends according to the company's distribution policy;
• possible voting rights;
• preferential subscription right in the event of a capital increase to avoid dilution of the shareholder's 
voting rights.

This security can be:
• OTC, in the event that the company places its shares directly with investors who have provided the 
funds in return;
• listed on the stock exchange when there is a public offering.

Equity
Stocks & Shares
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Management on behalf of third parties
Management methods

Equity FIXED INCOME: Bond or money 
market

Fundamental Quantitative Technical

Top-down Bottom-up (stock-picking)

Geographical Sectorial ESG / SRI

Value GARP / Blend
Growth At Reasonnable 

Price

Growth



Consists of analyzing all the factors likely to influence the evolution of a financial asset to deduce an 
allocation (6 to 12 months) by favoring: 

one asset class compared to another on the one hand
a market (or an area) in relation to another on the other hand

Factors Analyzed:
Fundamentals : at the macro / micro-economic level

 - economic cycle
 - monetary cycle
 - dynamics of corporate profits

Evaluation relative markets
Market dynamics : volatility, liquidity factors, flows and volumes, technical analysis

P.44

Active approach
Top down management



Sector

Company

Country
(Geographical area)

P.45

Active Management
Top down

Golal : outperform EUROSTOXX 50

TOP

DOWN

UP

BOTTOMStock 
picking
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AXA IM Eurobloc Equity
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AXA IM Eurobloc Equity
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Stock picking
AXA IM Eurobloc Equity
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Company valuation
Three approaches

 Net worth  Cash flows  Peer Group

Underlying approach
Appearance Legal-accountant

50's
Economic
70's

Marlet
80's

Valuation tool  Corrected accounting 
balance

Feed update Multiple

Concept
Steps
Time taken into account
The firm

Patrimony
Descriptive
To (cumulative past)
A stock

Investment
Analytic
Future
An investment

Quoting
Analog
Short term
An asset in the market

Benchmark
Reference document

FP
Balance sheet

Financial flows
Flow table

Price / transaction
Income statement



The « Value » style involves investing in discounted securities, i.e. companies whose stock price 
is lower than its intrinsic value. To detect them, the "value" investor can, for example, use 
market multiples to compare companies with each other and/or with respect to their historical 
valuation: price relative to earnings (the famous "Price-Earnings ratio"), to the book value 
("Price-to-Book ratio"), sales ("Price-to-Sales ratio"), cash flow ("Price-to-Cash-Flow ratio"), 
dividend. 

The "Growth" investor looks for stocks with earnings growth potential above the market 
average. To detect these "growth" values, the investor can, for example, look in particular at the 
growth of profits (historically and prospectively), that of turnover, cash flow or even that of the 
book value of the business. 

50

Portfolio mangement « Styles »
Value / GARP / Growth
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Market Capitalisation
Breakdown per market capitalisation (EUR - %)



Thematic investing, often referred to as "trend investing" or "mega-trend investing", is an 
umbrella term used to describe investment approaches based on certain economic, 
social, technological or corporate themes. In an ever-changing world, these topics 
typically focus on two drivers impacting long-term business behavior: demographic shifts 
and technological advancements. 

52

Thematic



An exclusive ESG investment framework based on Environmental, Social & governance pillars and splitted 
across 6 factors : 

- Portfolio managers use the ESG fundamental research to assess how the contemplated companies 
reduce ESG risks and use these factors to outperform their sector. ESG risks is taken into account along 
side  with equity and credit risks,

- The Axa IM ESG quantitative team applies the proprietary ESG notation methodology taking into 
account these 6 pillars to get e final note per issuer from 1 to 10.

- Portfolio managers have access to these internal ESG notations and incorporate thme in their 
investment process 

- In addition, AXA IM teams develop strategic partnerships with external providers, selected via robust  
RFP as well as on going reviews. It allows AXA to gather information about circa 7000 companies

53

ESG Risk at the heart of the investment process 
AXA IM
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ESG Risk at the heart of the investment process 
AXA IM

- Climate risk (decrease of investments into coal and oil 
sands)

- Tobacco : prohibited sector
- Defence : restricted investment into companies which 

business activity includes development, maintenance 
or manufacturing of weapons,

- UNO Global Compact : prohibited investments into 
companies implied in any major violation of the UNO 10 
key principles

-  ESG quality : investment restricted in companies with 
worst ESG ratings

AXA IM ESG norm aims at applying strict policies to develop ESG investments, among various areas :
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Part 5’
"Fixed income asset 

management"
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AXA IM - Organization



Counterparty risk
• Investment grade
• High yield

Legal status
• Credit
• Title

Duration
• Short term: Money market
• Medium & long term: bond market

The debt market
Fixed income



Ratings

Debt securities



Funding sources
Issuance of debt securi>es

T-Bills
Gilts

Taxes
Asset disposal

Real estate
PrivaFzaFons

State debt



A BONDrepresents a debt security on the issuer (company, State), the nominal 
amount (face value) of which is reimbursed by the latter at maturity. It is 
accompanied by a rate of remuneration and a term determined at issue. Bonds are 
distinguished according to their rate, the terms of issue and amortization, the 
method of payment of the coupon (interest) and the signature of the issuer.
 The NEGOTIABLE DEBT SECURITIES are short or medium term financial instruments 
traded on the money market. Negotiable debt securities are transferable securities, 
the legal form of which is applied to a category of means of payment, promissory 
notes.

Debt securities
Loans on the market



Debt securities
Loans on the market

Issuer / Duration Short Term (<1 year) Middle term Long term

States BTF
T-Bills

Schatz
Bobl
T-Notes

OAT
BUND
GILTS
T-Bonds

Companies Negotiable European 
Commercial Paper

Medium-term negotiable 
securities
Medium term notes

Obligations
Bonds

Banks Negotiable European 
Commercial Paper
Certificates of deposits

Medium-term negotiable 
securities
Medium term notes

Obligations
Bonds

Insurance CAT BONDS

Securitization ABS / CDO
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Fixed income at AXA IM

St
ra
te
gi
es
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AXA IM - Organization
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Alternatives



Alternatives
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Part 6
« Alternatives»

Real estate
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Real estate



©We Figure 2021 – A la découverte de la gestion d’actifs et d’AXA 
IM
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Real estate



Real estate funds
AUM



Real estate funds
Ranking
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Part 6
« Alternatives»

Alternative credit



Source: AXA IM Alts data (unaudited) as at 30 June 2022. 
For illustra<ve purpose only. AUM growth is not indica<ve of future evolu<on. Diversifica<on does not ensure profit or protec<on against loss. 
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An early mover in non-tradi7onal credit & market’s disintermedia7on 
Covering a wide range of alternative credit investment solutions

Alternative Credit Business Line
AUM historical evolution (€bn)

Alternative Credit Business Line
AUM split

44%
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Securitization is a method of financing through the transfer of assets.

It involves the transfer of assets to a vehicle that refinances itself by issuing debt 
securities. Only the quality of the assets will allow the repayment of the debt.

It is a method of financing whose cost is uncorrelated with the risk of the issuer but 
depends only on the quality of the assets sold.

74

Securitization
Financing solution through selling assets
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Securitization
Example 

Assets Liabilities

60 days 
trade 
receivables: 
100€

Equity

Debt

Assets Liabilities

Trade 
receivables
60 days : 100€

Bonds : 100€

Auto Co Italy
Rating B-

SPV

Investors

Trade receivables
Cash

Cash Securitized 
debt
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Asset Backed Securities

Types Asset Class Description

Mortgages 
RMBS

• Residential mortgages that can be prime, buy-to-let and non-conforming 
• Loans are mainly amortizing where cash flows include interest and 

principal payments. 

CMBS • Commercial mortgages that are mainly interest-only loans

Consumer 
assets

Credit Cards ABS • Highly granular assets

• Amortizing receivables including credit cards receivables, consumer 
loans (secured or unsecured), auto loans (new or used vehicles) or 
leases (equipment)

• Short maturity of loans receivables

Consumer loans ABS

Auto loans/leases ABS

Corporates 
loans

SME CLO • Senior secured loans to Small-and-Medium Enterprises
• Granular portfolio

Leveraged loans CLO • Senior secured loans of below investment grade companies
• Portfolio is actively managed by a CLO manager



Types of ABS



Tranches / Risk vs return



Private Debt
AUM
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Types of debt

Hybrid



Private debt



Senior loans made to middle market companies without intermediaries. 
They may include RCF lines and second lien (mezzanine) loans. 

Unitranche facilities, which combine different debt instruments under one umbrella, 
are also becoming increasingly common.

Unitranche debt refers to a type of financing that combines a senior and a mezzanine 
tranche into a single hybrid tranche, reflecting leverage and a weighted average rate.

82

Direct lending



Debt investments made with the inten>on of taking control of a company, usually in 
financial distress. Special situa>ons may include secondary market trading, direct 
origina>on or distressed debt where the manager believes there is a price 
disloca>on.

Differs from special situa>ons in that it generally involves the purchase of securi>es 
in the secondary market, rather than a new issue of debt or structured equity.

83

Special situation & Distressed
Special situations



After 2 rounds of equity...
Debt financing provided to venture-backed companies. For entrepreneurs, venture 
debt - also known as a venture capital loan - allows for a longer exit period without 
further diluting ownership. 
Venture debt is a type of short- to medium-term debt financing provided to venture-
backed companies by specialized banks or non-bank lenders to finance growth and 
capital expenditures.

84

Venture debt
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Risk / return of different strategies
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Investors
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Main private debt funds



Annualised figures from October 2021 put private debt assets under management (AUM) near USD1.21 trillion for the full year, off the back 
of a decade of 13.5 per cent annual growth, according to the 2022 Global Private Debt Report, published by Preqin.
Preqin forecasts that private debt will continue to grow, with AUM more than doubling to USD2.69 trillion by 2026. Among investors 
surveyed by Preqin in November 2021, 36 per cent said they looked to private debt for a reliable income stream, while 37 per cent were 
attracted to its high risk-adjusted returns. Environmental, social, and governance (ESG) is also of growing importance to both investors 
and fund managers. Some of the largest private debt firms have launched record-breaking funds that have some level of ESG 
consideration. The momentum behind ESG in private debt will be driven by investors, and Preqin expects it to grow in tandem with the 
asset class itself.

Providing further evidence that the private debt market is rapidly expanding, deal volume has dropped almost 12 per cent annually over 
the three years ending 2020, despite a modest uptick in transaction values. Based on data to Q3 2021, deal activity should end the year 
on a similar level to 2020. The trend of fewer yet larger deals is indicative of a greater number of larger funds, or those able to make 
significant commitments. The result for the end investor may end up being more concentrated portfolios and lower returns.

Among the strategies pursued by private debt funds, direct lending and distressed debt make up about 60 per cent of AUM in the asset 
class. According to Preqin data, direct lending will remain the largest strategy, with investors attracted to its more stable return profile 
in volatile markets. The strategy’s AUM (USD452bn) is now nearly double that of the second-largest strategy, distressed debt 
(USD277bn).

Preqin forecasts that the US market, which currently accounts for more than 60 per cent of private debt assets (USD738bn), will 
continue to dominate private debt investments. That said, AUM in Europe, which reached GBP364 billion at the end of 2021, has 
consistently shown double-digit growth, and several large European-focused funds have been raised in recent years. Private debt 
growth in Asia-Pacific will be slower, although the region should attract greater interest from managers looking for attractive deal 
pricing in a less-developed private debt market. 88

Preqin forcasts



The ILS market is an alterna7ve to the tradi7onal reinsurance market
A cat bond is indeed very similar to a reinsurance contract in terms of risks covered

EL = Expected Loss, average loss over all scenarios, expressed as a percentage of the principal amount. 
AP = Attachment Probability, probability of exceeding the ILS trigger level which would cause the first-dollar loss to the ILS. 
EP = Exhaustion Probability, probability of 100% loss to the ILS. Images for illustrative purposes only. 
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Debt used for infrastructure development and investment in exis>ng assets, typically 
with longer terms (30+ years) due to the extended useful life of assets.
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Infrastructure
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Project finance

Assets Liabilities

Cash : 200 Debt: +800
+800

Assets Liabilities

Cash : 200
Senior debt +600
Mezzanine +200

+800

Equity : 200

Banks
IFA
Insurances



Project finance is the financing of an infrastructure, industrial project or public service based on a 
non-recourse or limited recourse financial structure.

The repayment of the debt depends on the cash flows generated by the project.

Project finance in a nutshell:

• Cash flow study

• Risk studies

• Risk allocation

• Decision making
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Project finance



Project finance

Risks Hedge



• Core infrastructure: This is the most stable form of infrastructure equity investment, as these assets are generally the most core to the company or the 
least risky. Returns are generally from income, with limited upside from capital gains, and the assets are generally held for the long term (more than 
seven years). Revenues and cash flows are typically governed by rate regulaBon, availability agreements (which provide for the payment of revenues as 
long as a facility is able to operate), or long-term contracts with highly creditworthy counterparBes, such as governments, municipaliBes, and leading 
industrial companies.

• The super core includes assets such as regulated uBliBes - which have regulated rates and low volume variaBon - and availability-based public-private 
partnership projects.

• Core includes unregulated pipelines and transportaBon-related assets such as toll roads, highways and airports, fiber opBcs and telecom towers.

• Core-plus infrastructure: These assets have some similariBes to core infrastructure; however, the cash flows of core-plus assets are generally more 
variable. Income is sBll a component of the overall return, but there is also the potenBal for greater capital appreciaBon. The holding period for core-
plus assets is generally longer than six years. Core-plus infrastructure sBll consists primarily of brownfield assets. These assets are generally less 
monopolisBc than core infrastructure and may include a growth/GDP component or other form of asset or contract opBmizaBon.

• Core-plus investments carry more risk and can offer returns close to those of private equity investments, up to 15% or more. These assets mimic the 
characterisBcs of tradiBonal infrastructure investments but are not universally considered part of the asset class. Examples of core-plus assets include 
fish transport, vacaBon villages and crematoria.
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Taxonomie des investissements infrastructure



• Value-add infrastructure: These investments typically include less monopolisQc assets, assets that have a 
significant focus on growth, expansion or reposiQoning, and some greenfield assets. The holding period for 
value-add infrastructure is generally shorter than for core-plus infrastructure and is typically between five 
and seven years. Returns come primarily from capital appreciaQon rather than ongoing income.

• Opportunis7c infrastructure: These are the assets with the highest degree of risk but also potenQal for 
return. They may be assets that are under development, located in emerging markets, subject to a high 
degree of volume or commodity price exposure, or in financial distress and in need of significant 
reposiQoning. In general, opportunisQc infrastructure assets share many characterisQcs with private equity 
investments. Holding periods typically range from three to five years and returns are derived almost 
enQrely from capital appreciaQon.

96

Taxonomie des investissements infrastructure



97

Taxonomy of infrastructure investments
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The most common real estate debt strategy is direct lending to acquire real estate. 
This can include the purchase and sale of securi>zed real estate loans in the 
secondary market (MBS). Risk profiles vary depending on the underlying assets.
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Private equity
Investment phases



Asset management Co
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Private Equity
Actors

International 
asset managers

French Asset 
managers

Blackstone
KKR
Carlisle
Warburg Pincus
Bain
Carlisle
Apollo
CVC
EQT
Cinven
Apax
Permira
Ardian
PAI
Eurazeo
…

Andera
Qualium
Siparex
Naxicap
Tikehau
UI Gestion
Capza
MBO
BPI
Credit Mutuel Equity
Arkea Capital
BNP Dev
SGCP
…
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Hedge funds
Hedge Funds - Strategies

DIRECTIONNEL EVENT DRIVEN ARBITRAGE
Global Macro Special Situations Convertible bonds
Long / Short Equity Merger / risk arb Fixed income
Market neutral Distressed Statistical 
Short only Activiste
Managed Futures / CTA

FoHF : Strategies / Hedge funds => Auditer
MANAC
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